NEW HAVEN PUBLIC SCHOOLS

Head Start Board of Education Subcommittee Meeting
Agenda

Thursday, December 21, 2023, 5:00-6:00 p.m.

1. Call to Order
2. Introductions /Announcements
3. Review and approval of October, 2022, Subcommittee Meeting Minutes

4. Student Data

» Enrollment Report
» Enrollment Plan

5. Policy Council Meeting — December 19

6. OHS Focus
* Under-enrollment plan-18-month monitoring
+ Grant submission

7. Updates:
+ COVID Carry-over
» Shine- expanded scope
+ Staffing

8. Finance
* Review Statements

9. Adjournment

Join Zoom Meeting
https://us06web.zoom.us/j/83815103130?pwd=DyaFLQBW4MwmOEVg5aMaKAhpsAL
d81.1

Meeting ID: 838 1510 3130
Passcode: ABC123!
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